
 
Time Topic Description 

8:30 - 
8:45a 

Introductions 

Nancy Bolz, Ed.D. | Area Director, Engagement Services | 316.978.3507 | 
nbolz@advanc-ed.org 
Lori Franke-Hopkins, Ed.D. | Regional Director, Improvement Services|618.806.3868 
|lhopkins@advanc-ed.org 

8:45 - 
10:00a 

Performance 
Standards 

Continuous improvement, resulting in success for all learners, is the goal of every 
institution. While the Improvement Journey for each institution may look different, 
measures of quality for learning and instruction are ever present. The AdvancED 
Performance Standards support this cornerstone by providing a set of evaluative 
criteria that lays the foundation for improvement planning. The Standards are a 
powerful tool for transcending compliance, driving institutional transformation and 
accelerating improvement.   

eProve Surveys 

Institutions should gather both perception and experience data to guide their journey 
of continuous improvement. AdvancED has created new surveys to assist you in this 
process. With eProve surveys, schools and school systems can build and administer 
customized stakeholder surveys to collect and report actionable data in a user-
friendly, intuitive platform. Use AdvancED Certified Content surveys and benchmark 
your results across AdvancED’s global network. Come learn about the technical 
features of eProve surveys. 

10:15 - 
11:30a 

System/School Quality 
Factors 

AdvancED’s approach to improvement is not a one-size-fits-all solution. Rather, it is a 
customized journey based on a set of factors where all institutions have the potential 
for transformation by focusing on changing processes, practices and actions to drive 
improvement. This approach will produce the evidence, outcomes and successes 
institutions seek. The AdvancED Performance Standards continue to provide a 
foundation for institutions, but the School Quality Factors (SQF) will serve as the 
roadmap for continuous improvement.  

eleot Results 

One of the key challenges confronting educators is measuring the effects of 
instruction on the learner. The eProve™ Effective Learning Environments Observation 
Tool® (eleot®) allows all stakeholders in a school or system to capture the learning 
that takes place in every classroom through the eyes of the student. This session 
explores how to use this dynamic tool to maximize student engagement and place 
the focus in your school or system on learner-centric environments. 

11:30 - 
12:45p 

Lunch on your own 

12:45 - 
2:00p 

Preparing for the 
Engagement Review 

Are you hosting an Engagement Review in the near future?  Learn about the tools 
and resources AdvancED provides to not only prepare for the Engagement Review, 
but how to use these tools regularly to ensure a culture of continuous improvement.  
The AdvancED protocol will be explained, as well as strategies for gathering and 
evaluating relevant evidence for your review. 

Survey Results 

The results are in… now what? eProve™ surveys results provide a glimpse into the 
perceptions of your school and school system stakeholders. Uncovering patterns 
allows for in-depth analysis of stakeholders’ understandings, perceptions and needs. 
Join this session to learn how to drive continuous improvement by analyzing 
stakeholder feedback and harness the power of data with eProve surveys.  

2:15 - 
3:30p 

Work Session Preparing for your Engagement Review Work Session 

Continuous 
Improvement using 
eProve Strategies 

The focus of the AdvancED Continuous Improvement System is to provide institutions 
with a continuous process of improvement that includes guidance and support. 
Accreditation has transitioned from an event-driven process to a continuous 
improvement process in which each institution has the opportunity to personalize 
and customize their experience based on their vision and long-term strategic 
objectives.   

 

*All session presentations are available HERE. 

https://www.advanc-ed.org/
https://www.measuredprogress.org/
mailto:nbolz@advanc-ed.org
mailto:lhopkins@advanc-ed.org
https://drive.google.com/drive/folders/16o_I64SuGLUkEPoyGyEGA-McUyDhsSK2?usp=sharing

